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Consultation on the question of whether or not Khalsa Primary School should convert to academy 
status  

Key information 

• How long is the consultation open for? 

The consultation will close on Friday 6th November 2020.  We are aiming to collate the 
majority of responses by Friday 9th October 2020 at 5pm.  

• How do I make my views known? 

There are a number of options available to you which are set out at the end of this 
document.  

• How do I find out more? 

Please attend our zoom consultation meeting (further information on Page 6).  Alternatively, 
please call the school office on 01753 823501 and we will be pleased to make an 
appointment with Mr Raminder Singh Vig, Principal, for you to discuss the proposal further. 
We will endeavour to capture any questions asked and the response on our consultation 
webpage which we are in the process of setting up.   
 

Current position 

The governing body of Khalsa Primary School (KPS), together with the KPS's foundation body, The 

Slough Sikh School Trust SSST, is considering whether or not KPS should convert to an academy.   

The governing body is in the process of applying to the DfE for an academy order, which is an "in 

principle"' decision of the DfE as to whether the above proposal would be acceptable to the DfE.  An 

academy order is not a final decision of either the governing body or the DfE. 

Before making a decision as to whether or not to proceed, the governing body is keen to hear all of 

your views on the question.  This document provides further information on the pros and cons of 

conversion and to help you respond to the consultation. 

How will the consultation impact on the governing body's decision? 

The governing body will not take a final decision on the question until the consultation process has 

been completed.  You have the option of providing your comments in writing (in whatever format 

you would prefer) or by coming to our consultation session.  You also have the option of making an 

appointment to speak with Mr Raminder Singh Vig, Principal if you would like to discuss the proposal 

further.  The governors will then consider, and comments / representations received before making 

a final decision. 



 

Page 2 

What is the proposal? 

The governors are exploring whether to convert KPS to academy status.  As an academy, it would be 

operated by a newly established trust with some members of the existing governing body and with 

the support of Slough Sikh School Trust.   

What is an academy trust? 

In this case, an academy would be formed by governors from KPS's existing governing body along 

with other governors with relevant expertise (the foundation body which currently appoints many of 

the governors to our governing body).  The academy would have a board of trustees and those 

individuals would also be the directors.  The trustees would have responsibility for any school 

operated by the academy.     

What would the name of the academy be?  

Sikh Academies Trust (SAT) 

What are the benefits of becoming an academy?   

The governors are exploring this option as they consider that: 

• academy status would ensure that KPS has more freedom to choose how it spends its money 
in the best interests of the pupils  

• the freedom to deviate from the national curriculum to ensure that the curriculum delivered 
best meets the needs of our pupils and their futures 

• the freedom to vary terms and conditions would help KPS to attract the best staff and to 
respond more innovatively to the cuts in funding 

What are the negative aspects of becoming an academy? 

There are some additional finance requirements of being an academy on account of it being a 

charitable company. The academy would be responsible for making several returns to the ESFA 

throughout the year relating to finances and land.  This would be an additional administrative task 

for the finance team. 

The governors are currently conducting a due diligence exercise to ascertain the risks and liabilities 

in connection with the conversion of KPS as an academy.  The results of the due diligence exercise 

will be considered carefully.  

What about the status quo? 

It is true to say that the performance of KPS has been sustained through the hard work of our staff 

and with the support of our parents and the governing body finds itself in a strong position and is 

hugely proud of the success of KPS and all its pupils and staff.  But the governors are not 

complacent, and they consider that to continue to work in isolation limits future opportunities 

including those identified above.   
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How could this affect our pupils? 

Becoming an academy gives our senior leadership team more autonomy around the structure and 

content of the curriculum that is taught at KPS.  This will allow the school to provide a broad and 

balanced education based on the best interest of our pupils, whilst still covering the curriculum 

needed for our pupils to successfully sit national exams. 

Working with other schools may enable us to offer the opportunity to expand our curriculum 

and / or our extended schools programme. 

What does this mean for KPS's Sikh ethos and designation?  

We are aware that the Sikh Ethos is important to the students of KPS and their families.  As an 

existing Sikh Faith School, the vision and values at KPS are based on the teachings of Sri Guru Nanak 

Dev Ji and a very important part of our curriculum that underpins all we do.  The spiritual aspects of 

our school are clearly visible to visitors and highly appreciated by our parents and the community.  

This is also mentioned in our recent OFSTED report as a major strength, along with many other 

examples of exemplary practice.  If KPS converts to academy status, we would ensure that the Sikh 

Ethos is maintained and that KPS will be run according to the Sikh Code of Conduct (Rehat Maryada 

as issued by the Sri Akal Takht Sahib). 

What does this mean for staff? 

Were KPS to convert, the staff would transfer to the new academy under the Transfer of 

Undertakings (Protection of Employment) Regulations (the Regulations).  These Regulations ensure 

that staff transfer on their existing terms and conditions.  Pensions for staff would also remain 

unaffected.   

KPS will be opening up formal lines of communication with trade union representatives in due 

course.   

How would KPS be funded? 

As an academy, KPS would be funded centrally by the Education and Skills Funding Agency (ESFA), 

but the level of funding would be as determined by returns provided by the local authority.   

Funding for each of the schools would be received by the academy and would be under the control 

of the trustees.  In terms of capital funding, KPS would also be able to bid for additional funds 

through the ESFA's Condition Improvement Fund.   

How would schools be governed within the academy? 

Any academy trust is operated under a board of trustees, who are responsible for the way in which it 

operates.  This group of individuals is comparable to KPS's existing governing body.  

This board of trustees in an academy has the responsibility of running KPS.  They have certain 

obligations in relation to the financial position of the academy and risk management.  In practice, 

the day to running of a school is carried out by the relevant headteacher.  
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If KPS decides to form the academy, some (although not all) of KPS's governors would sit on the 

board of trustees.  Some governors instead might opt to sit on the local advisory board (which we 

talk about below).   

What is the local advisory body?  

The board of trustees of the academy would set up 'local advisory body' for KPS.  Local advisory 

bodies are usually made up of elected parents, staff and representatives of the school community.  

In summary, the role of a local advisory body is to: 

• provide advice to the Trustees on the functioning of the school and to be a champion for it 

• act as an additional key link between the academy, parents and the school community 

• act as a sounding board for the Headteacher and senior leadership team and offer 
challenging but positive support to the Head 

• continually review the overall impact of the academy; and 

• assist with and review the implementation of certain academy policies, such as student 
admissions and behaviour. 

How would the admissions arrangements work? 

There is no proposal that the admissions arrangements for KPS would change were KPS to convert - 

up to 80% of places would be allocated on the basis of Sikh faith (as is the case now).  As an 

academy, we would continue to be responsible for our admissions and we would make the decisions 

in accordance with our published admission arrangements.  We would however continue to be part 

of the local authority's co-ordinated admission arrangements. 

We would continue to bound by and comply with: 

• the School Admission Code and the School Admissions Appeal Codes and  

• Slough Borough Council's Fair Access Protocol. 
 

How would KPS change? 

On a day to day basis, the pupils and teaching staff would probably see little change.  For our finance 

team, new systems would need to be put in place but we would ensure that all staff are fully 

supported to meet this change. 

Would the uniforms change?   

The Khalsa Primary School uniform will not change straight away but this will be discussed at a later 

date. 

Would the school have the same name? 

This will not change immediately but possible at a later date.  It could be Khalsa Primary Academy. 
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Is KPS being forced down the academy route? 

Not at all.   As you will no doubt be aware, KPS was inspected by OFSTED in January this year and 
was judged to be ‘OUTSTANDING’ in all areas, with no areas for improvement.  We have a strong 
background of school improvement and have been recognised as one of the highest performing 
schools in the Local Authority and the County of Berkshire.  
 
If the governors, having listened to the consultation responses and through carrying out their due 
diligence, feel that this is not in the best interests of KPS, the pupils and our community, it will 
abandon the proposal.  

 
What about the governing body's obligations under the Equality Act 2010? 

The governors are mindful of their duty to have due regard to the need to: 

• eliminate discrimination, harassment, victimisation and any other conduct prohibited by the 
Equality Act 2010 

• advance equality of opportunity between persons who share a relevant protected 
characteristic and persons who do not share it; and 

• foster good relations between persons who share a relevant protected characteristic and 
persons who do not share it. 
 

The relevant protected characteristics are: 

a) age; 

b) disability; 

c) gender re-assignment; 

d) pregnancy and maternity; 

e) race; 

f) religion or belief; 

g) sex; and 

h) sexual orientation. 

The governing body will be carrying out its own assessment of any such impact on the protected 

characteristics of a decision to move forward with academy status, but it there is anything related to 

this which you would like to draw to the governors' attention, please get in touch. 

How do I respond to this consultation? 

There are a number of options open to you: 

• send any comments by email to consultation@kpsslough.com with the heading "Academy 
consultation"; 

• deliver any hand written comments to the school office marked "Academy consultation", 
Khalsa Primary School, Wexham Road, Slough, Berkshire, SL2 5RQ; 

mailto:consultation@kpsslough.com
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• complete our online questionnaire;  

• attend our Public consultation meeting via Zoom** on: 

Thursday 8th October 2020 at 18:00 to 18:45; 

Friday 9th October 2020 at 09:30 to 10:15; 

**Please note details of the zoom meeting including the password will be sent via email on 
the day the meeting is taking place.  Our terms and conditions will be attached to this or; 

• arrange an appointment with the Mr Raminder Singh Vig, Principal by contacting Rajvinder 
Gandhum on 01753 823501 or at consultation@kpsslough.com. 
 

Please respond by Friday 9th October at 5pm in order that the governors will have the opportunity to 

take your response into account when making its decision. 

https://khalsaprimaryschool.com/consultation/
mailto:consultation@kpsslough.com

